US Nursing Cor p./Fagtaff
Scab Nurses, Military Style

The ingpiration came from the US Army Nursing Corps, the military’ s regiment
of nurses who have served on the front lines of every armed conflict since the Civil War.
Their hierarchy includes former military and law enforcement personnel. They respond
to emergency Stuations nationwide with massve mobilizations carried out with surgica
precison. While on active duty, they reside in secret locations, escorted by aformer
Secret Service agent in buses with tinted windows.

Soldiers of fortune? Anti-terrorist troops? SWAT teams? No, they are the scab
nurses of US Nursing Corp., and they have a near monopoly on the lucrative hospita
strike market.

Unlike some of the other unionbusters profiled here, we are providing a blueprint
for doing battle with US Nursing Corp (USNC). The tactics described here have been
effective in the past, and we recommend that you follow them if you ever run into USNC
—and if you areinvolved in anurang gtrike, chances are good that you will.

I mportant — Please note that, for al intents and purposes, US Nursing Corp. and
Fastaff are one and the same. For time and pace reasons we generdly refer only to US
Nursing Corp. and not Fastaff in this section, but thisis Smilar to saying ether “rat” or
“vermin,” or either “pig” or “hog,” etc. Two names, same bucket of dime.
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1. Boot Camp — US Nursing Corp. Background

US Nursing Corp. — www.usnursing.com

3888 E. Mexico Ave. #120

Denver, CO 80210

Phone 800-726-8773 (please note that this 800 number has an automated listing of
stateswith current and potential strikes, which arereferred to as“terrific financial
opportunities).”

Federal Tax ID Number 841108544

Although they do not reveal much, scanned images of the articles of incorporation and
severd annud reports are available on the Colorado Secretary of State’ s website
beginning a http://www.sos dtate.co.us/index.html. Click “Business Center” then
“Searchable Database.”

Daniel Mordecai — President, Director (Mordeca’sbio, from Dun & Braddtreet: Born
1932. 1966-83 owner of Professional Practice Consultants, Denver, CO. 1962-66 owner
of Danid Mutud Insurance Co. Also previoudy active with Airport Communications
Corporation, Denver, CO. 1960-62 agent with Northwest Mutua Insurance Co. 1955-60
attended the Massachusetts Ingtitute of Technology and Denver University). Quote: “The
nature of our businessis onethat requires alot of pressure. So we try to find people who
enjoy traveling. There sa certain type of person who likesto be on the go. Our nurses
liketo travel, and they are very well reimbursed.” “Business of Replacing Nurses a
Profitable One, Says Owner,” Barre-Montpelier, VT Times-Argus, May 10, 1998

http: //www.angel fire.com/vt/nur sestrike/copl eya58.html.

Janet R. Mordecai — Stockholder, Director (Janet, Dan’swife, is aregistered nurse)
Pat Matusiak — Corporate Secretary on most legal documents up to 1999
Victoria Albright — Corporate Secretary on most legal documents since June 1999

Gregory L. Mikkelsen— Chief Operating Officer. Quote: Mikkelsen said US Nurang
plays an important role in leveling the playing field between hospita owners and griking
gaff. The company this week helped Genesys Regiond Medicd Center in Grand Blanc,
MI, avoid a dtrike by letting nurse labor unions know their jobs would befilled by US
Nurang steff if they walked out. “The partnership with US Nursing dlowed (the
hospitd) to have alevd playing field in negotiations. That strike was averted two days
before it was scheduled to begin,” said Mikkelsen. “ Nurses Group Renews Attack on
Temp Firms,” Denver Post, June 9, 2000. Article available for $1.95 beginning at
http: //www.denver post.comvar chive/simple.htm.




Richard M. Green — Chief Counsd. Quote (defending the gruding hours worked by
USNC scabs): “Most women work more than 12 hours aday. They take care of their
children and husbands and aso work. If you have abed made for you, you' re around
friends and staying in a hotel, and you' re eating medls that you don’t have to prepare,
working a 12-hour shift is not onerous— it is an adventure” “ Imported Nurses Sep In
For Srikers,” Washington Post, September 24, 2000. Article available for $1.95
beginning at http://washingtonpost.convwp-adv/ar chives/

Fagtaff — www.fastaff.com
3888 E. Mexico Ave. #123
Denver, CO 80210

Phone 800-736-8773

Fax 800-743-6877

Fastaff’ s corporate records are aso available on the Colorado Secretary of State website
beginning a http://Awww.sos.gtate.co.usindex.html.

Fastaff has a branch office at 100 Spear St., Suite 700, San Francisco, CA, 94105, Phone
415-495-1809. Thisisthe same exact address asthe Law Offices of Richard M. Green,
and the law firm Green & Feldman, dthough Green’ s phone number is 415-546-3111.
Green has awebdte (which mentions US Nursing Corp. and his background as a hospital
adminigrator) at http:/Awww.lawyers.com/green& freedmary.

Nurse Recruiting Center, Inc.
One Market Street

Steuart Street Tower, #1010
San Francisco, CA 94105

Little is known about this company, asit does not seem to have a Web presence and has
very few public filings. The Cdifornia Secretary of State lists Richard M. Green of San
Francisco asits registered agent and Daniel Mordecai of Denver, CO asits President.
The company was incorporated in 1996 and remains in good standing as of January 2001.
A ligting for this company can be found on the CA Secretary of State Ste at
http://kepler.ss.ca.gov/corpdata/ ShowAl | List?QueryCorpNumber=C1959948 (thislising
does not list Mordecai, athough a Lexis search of the CA SOS doeslist him as
President).

The federd law requiring hedlth care professonds to give ten days notice before
griking has made Daniel Mordecal arich man. Since 1988 Mordecai has transformed a
small temporary nurse agency in Denver, CO, into US Nursing Corp. and its subsidiary,
Fagtaff. With the help of ahighly decorated Air Force mgor generd (Jerrold P. Allen,
currently commandant of cadets at Virginia Tech), Mordecai turned USNC into a military
style operation. When a hospital receives notice of adtrike, acdl to USNC can bring in
hundreds of scab nurses, ready to go at a moment’ s notice.



US Nursing Corp. flies nursesin, puts them up in a secret location, and transports
them to and from the hospita in vans with tinted windows. Ther driversinclude a
retired Secret Service agent. USNC relies on a database of thousands of scabs, who call
themselves “travel nurses’ and are willing to go anywhere in the country to cross picket
lines. USNursing Corp. pays big bucks — from $2,000 per week to $4,000 per week for
each scab (see arecruiting pitch at www.healthcareers- online.com/usnursing.htm) plusdl
travel and housing expenses.

In theory, everyone wins. If Mordecai can pay nurses such big sdaries and
bonuses, plusther airfare and hotd bills, imagine what he ismaking. The hospitals get
the personne they need within the ten-day notice period. The “travel nurses’ get to see
the country while they make good money. Quadlity patient care is uninterrupted. And
believeit or not, unionized nurseswin too! According to USNC scabs interviewed by the
Washington Post during the Washington Hospital Center strike in the fal of 2000, they
provide avauable service to unions by taking over their duties, alowing labor to step
adde and focus on sdttling thelr differences with management.

Here sthe redlity: the only clear winners are the Mordecais, who proudly boast
that they have cornered 90% of the strike market, and their cronies at US Nursing Corp.
The hospitals pay enormous amounts of money for scab nurses, and can suffer Sgnificant
fdlout over patient care problems and an effiliation with a company with along list of
questionable business practices. The scab nurses, dthough well paid, endure gruding
schedules that can negatively affect their performance, and even their own hedlth. Petient
care often suffers at the hands of USNC personnd, whose license gpplications are rushed
through by government agencies. And just look at US Nursing Corp.’swebsite to see if
they truly believe they are aneutra party in labor disputes.

In the following sections we will provide you with ahistory of USNC's
guestionable business and safety background, and show how this history was used agangt
USNC during astrike in Washington, DC. These past business practices and patient care
issues should be brought to the attention of the hospitd, the media, the community and
local leadersif USNC ever brings scab nurses to your town. We'll aso list public
records searches you need to perform to find out if USNC is again ignoring and breaking
licenang laws and regulations. But fird, let’stake alook at the life of ascab nurse. ..



2. Troops— The Traveling Scabs

“There hasn’t been aday when | haven’t learned something new,” a scab nurse
who crossed picket lines at the Washington Hospital Center told the Washington Times.*
That' s something patients want to hear from their hedlthcare provider!

The cartoon shouldn’t offend the scab nurses at USNC. They are so thick
skinned, they have created a website for themselves called www.scab.org! At Scab.org,
scab nurses who “work as replacement staff during labor disputes’ share war stories,
travel tipsand job leads. The message boards and chat rooms at Scab.org can be a
vauable source of information — the scabs know where the labor dispute hot spots are.
The messages are a'so entertaining, as the scabs try to rationdize their existences.




USNC advertisements festure pictures of $100 bills and promises of “up to”
$4,000 per week in pay. Scab nurses are expected to work 60 hours per week during the
first week of the strike and 48 hours per week each week thereafter, athough we have
seen plenty of cases of scabs working many more hours.

In 1998 USNC paid $25 per hour to most nurses, and up to $35 per hour plus
bonuses for intensive care nurses. However, nur ses wer e encour aged to work as many
as 75 hour s per week to receive the highest pay and bonuses.?

The Detroit News reported that USNC scabs worked an average of 67 hours per
week during a 1993 strike at Cadillac Mercy Hospital.® In July 2000, the chief financid
officer of Dameron Hospital in Stockton, CA, said they paid scab nurses $35 to $41 per
hour during a one-day strike.

As previoudy mentioned, scab nurses try to judtify their existence on the basis of
their concern for patientswho are “victims’ during strikes (despite the careful pre-sirike
patient care preparations made by nurses, and the countless incidents of sriking nurses
being dlowed to cross picket lines to care for patients, and/or oversee their transfers to
other facilities). But many scabs harbor negative fedings towards unions, and it'$ not
hard to gue$$ their true motivation for cro$$ing picket line$.

For example, scab RN Tim Conner told Nurseweek that hisred interest in
crossing picket linesis not money, but taking care of patients who might otherwise be
endangered by adtrike. “I just see a strike as a struggle in which the patient cannot be
left out. Somebody’s got to be their advocate,” Conner said. But he aso mentioned that
he quit taking non-labor related “travel nurang” jobsin 1998 after discovering he could
earn nearly twice as much working exclusvely as a strike nurse. And Conner thinks that
by going on strike, nurses “are not acting like professionals.” °

During the 2000 dtrike at the Washington Hospital Center a scab nurse who would
not give her name told the Washington Times that her favorite thing about working for
USNC isthe“freedom.” “I like the autonomy and I’ ve seen most of Americafor free”
she said, explaining that she can refuse or leave assgnments whenever she wants. But
she dso noted that she earns 30 to 40 percent more with USNC than she would as afull-
time regular nurse. According to the article, her sdary a a hospitd would average
between $50,000 to $65,000 annually.®

A Washington Post article on the same strike gave the three main types of
judtifications used by scab nurses: Defiant — Cas Szymoniak, who said, “ The nurses back
home are grumpy and unhappy and stuck in thislife. I’'m making things work for me
ingtead of working for someone dse” Defensive — David Pointer, who said, “If your
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mother was in this hospita and the nurses walked out, wouldn't you want another nurse
to come in and take care of her?” and Dumb — Robert Sampson, who said, “We dlow
them to get their point across,” explaining that he sees hisrole as enabling the union
nurses to express themsel ves without endangering public hedlth. Of course, Defiant Cas
aso mentioned that when he returned to Birmingham, AL after the strike, he would only
need to work one day aweek for the rest of the year because of the fat paychecks he
would score in Washington.’

Ancther scab nurse, Meody Higel, combined defiance and dumbness with conceit
when she told the Albany Times Union, “Do doctors strike? The nursing profession
should be at that same leve "8

The scabs of US Nursing Corp. use the samejudificationsin every drike. Here
are some ways to counter what may appear to be logica statements to the average
newspaper reader:

“Wearein it for the freedom/excitement/travel/etc.” — They areinit for the money.
Use the dollar amounts provided throughout this section to estimate what a given hospita
ispaying USNC, aswell aswhat the scabs are making. Use the quotes from USNC
scabs, as well as the company’ s recruitment ads, to show what the red motivationis. An
example of cost estimatesis given in the “Battle Plan” section.

“Weareaneutral party in labor disputes’ — Y ou aready know the obvious answer:
scabs take the pressure off the employer, alowing the gppearance of “business as usud”
despite the strike. But USNC' s website makes it clear whose Sde they are on.
Furthermore, documents obtained by the California Nurses Association show the truth. A
USNC advertising packet sent to a Cdifornia hospital urges the prospective client to
avoid scaling down services prior to a strike, provides economic incentives to lock out
nurses, and offers assistance with contract talks and “ security” arrangements. USNC also
triesto sl its services as a downsizing consultant “on your current staffing levels and the
possibilities for cost control.”

A letter by Greg Mikkelsen, US Nursing’'s Chief Operating Officer, promisesa
discount if the hospital will lock out its nurses, offering this economic andlyss “If you
have aone-day drike, the cost (of USNC nurses) would amount to three times your
regular budgeted payroall. If you had afive-day strike, the cost would amount to 1.25 of
your regular budgeted payroll costs. It would therefore be economicaly equitable for
you to take a one-day strike and lock them out for five days. Please do not execute your
negotiaing plan without alowing US Nursing Corporation the opportunity to provide the
in-depth andyss that has served so many facilities,” Mikkelsen wrote.

Note: Thisinformation gppeared in an excdlent USNC article, “ Scabs That
Don't Hed,” in the May-June 2000 issue of the California Nurses Association’s
Revolution magazine. Back issue information is avallable a www.revol utionmag.com
See dso the CNA’s“US Nursing Corp. Watch” page, which includes many news articles
quoted throughout this section www.ca hurse.org/cnalusnursing.html.
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“Without us, patient care would suffer during thestrike’ - Thisargument istoo
important to address in just afew sentences. When mercenary, unscrupulous, greedy
scabs, with little or no persona commitments to make them unavailable for traveling a a
moment’ s notice, are whisked away to unfamiliar hospitals, to work on unfamiliar
patients with unfamiliar doctors for extremely long hours, the results are predictable. See
the next section for the sordid patient care history of US Nursing Corp.

Notes:

1.

“ Replacement Nurses Say They Love Freedom,” Washington Times, November
13, 2000. Article available for $1.95 beginning at

http: //www.washtimes.com/ar chives.htm.

“Temp Nurses Praised, Decried,” Worcester Telegram & Gazette March 23,
2000. Available for $1.95 beginning at

http: //www.tel egram.convar chives/index.html.

“ Big Bucks Lure Nurses to Strike-Breaking Jobs,” Detroit News July 14, 1993.
Article not available online.

“ Nurses Return to Work at Stockton Hospital After One Day Strike,” The Record,
Sockton, CA, July 25, 2000. Article not available online.

“Crossing the Line,” Nurseweek, June 24, 2000.

www. nur seweek.conmvnews/featur es/00-06/strike.html.

“ Replacement Nurses Say They Love Freedom,” Washington Times, November
13, 2000. Article available for $1.95 beginning at

http: //www.washti mes.comyar chives.htm.

“ Imported Nurses Sep In For Strikers,” Washington Post, September 24, 2000.
Article available for $1.95 beginning at http://washingtonpost.com/wp-
adv/archives/.

“ Company Quickly Farms Out Nurses Willing To Cross The Picket Line,” Times
Union, March 12, 1995. Article available online for $1 beginning at

http: //mwww.timesunion.comvlibrary/.




3. Casualties of War

There are two main reasons why patient safety is dways a concern when US
Nursing Corp. is on the scene:

1. Licenang issues— Anyone remotely familiar with the nursing professon knows
that nurses must meet drict license requirements. But USNC never sends loca
nursesto cross picket lines. Rather, they bring in out-of-state scabs, who
supposedly are less hesitant to burn bridges with their unionized peers.

So how does USNC get as many as 700 nurses licensed by a state within afew
days? Complicit government agencies, under pressure from dected officids who
fear the political effects of a hogpital shutdown, rush through licensing
gpplications. Hospitals bend rules to get the scabs on the job as quickly as
possible. See below for some of the unfortunate consequences when government
regulators and hospital administrators and supervisors cut corners.

2. Capability issues — Registered nurse Candyce Fox, USNC employee-turned-
whistleblower, held a press conference during the 1992 strike et Summit Medical
Center in Oakland, CA to shed some light on USNC' s hiring practices. “They
were very careless about ensuring that their nurses were competent, or even
licensed,” Fox sad. “To gaff astrike, US Nursing would call you and give you a
test over the phone on very, very basic things like NG tubes and Foley tubes.
Then, after afew test questions, they would say, ‘We have a dtrike Situation in
Cdifornia, are you willing to go? When you arive, they have abig meeting, and
someone comes into the room and says, ‘Who can work pediatrics? You raise
your hand and you go. Y ou don’t need to have any experience, no questions are
asked. Concelvably anyone could wak in that room and get ajob in ahospitd.”
“ Scabs That Don’'t Heal,” Revolution Magazine, May-June 2000.

If you are involved in adrike in which USNC is supplying the scabs, it is
important that you (or, preferably, the loca media) ask the hospital about the
qudifications of the scab nurses. It seems difficult enough for USNC to fly in up
to 700 nurseswithin afew days. But can they aso match the areas of expertise
for the nurses they replace within this limited time frame? How many of them are
pediatric nurses? How many are ICU nurses? Does this number match regular
gaffing levels a the hospital?

There are many other issuesto raise. Any nortscab nurse can explain the
intangible aspects of their qudifications over those of scab nurses: familiarity
with doctors, hospita procedures, patients, and equipment, plus a persona
commitment to the hospita and the community, which indludes their own family
and friends, as opposed to the scab’s commitment to the dmighty dollar.

Use the following sad track record to let your community know what to expect at
the hands of the scabs of US Nursing Corp.:



July 2000: The Cdifornia Labor Commission was asked to investigate alegations that
Stanford Universty hospitals and US Nursing Corp. endangered patients by illegaly
overworking temporary employees. The investigation was sought after one replacement
nurse died at her motd after working 20 consecutive days. “ Stanford Nurses OK
Contract,” San Francisco Chronicle, July 28, 2000. http://www.sfgate.comv/cgi-
bin/article.cqi?file=/chronicle/archive/2000/07/28/MN94986.DTL.

The Cdifornia Department Of Hedlth Services received 18 complaints regarding USNC
scabs at Stanford Hospital and 15 complaints a L ucile Packard Children’s Hospital.

“ Tentative Agreement Sruck in Nurses' Strike,” San Francisco Chronicle, July 22, 2000.
www.sfgate.com/cqgi-bin/article.cgi ?file=/chronicle/ar chive/2000/07/22/MN28638.DTL.

After aone-day strike at Dameron Hospita in Stockton, CA, nurses return to work to find
that USNC scabs |eft the hospita in disarray. “Things weren't stocked,” said Debbie
Wanatabe, RN. “I guessthey were too busy.”

“Things were in pretty poor shape when we came back,” said Lois Horton, RN,
adding that scab nurses either didn’t replace medicine they had used up or failed to put
them back in the right places.

Also, patient Sarah Hayes of Stockton said she was treated so rudely by labor and
delivery scab nursesthat she broke down and cried. “They were very, very rude,
uncaring and very unprofessiona,” said Hayes, who was admitted to Dameron for early
labor pains. “We were asking a question (about) the fetal (monitoring) machine...and
they told me, ‘its none of your business. Pay no attention.”” Hayes received no medicine
to ease the pain and was sent home after spending at least five hours at the hospitd.

Hayes returned to the hospital afew days later to have her baby, when the regular nurses
were back on staff. “I was so happy the regular nurses were there,” she said. “ Nurses
Return to Work at Stockton Hospital After One Day Strike,” The Record, Stockton, CA,
July 25, 2000 (Article not available online).

May 2000: Three USNC nurses at Worcester Medical Center are fired after patient care
mistakes were discovered. Two of the scabs were let go after leaving asurgical patient
unattended in a post-operative recovery room; the other gave a newborn baby to the
wrong mother for nursaing. “ Three Replacement Workers Fired After Mistakes,” Boston
Herald, May 2, 2000,

http://www.bostonherald.comynews/local regional/nurses05022000.htm.

The Wor cester Telegram learned that the baby mix-up was not discovered until the
misidentified baby’ s redl mother went to the hospita’ s nursery and found her child
missing. The mistake was made when the scab nurse failed to match the identification
bracelet attached to the baby with the one worn by the mother. The hospital announced,
“We very much regret the emotiond distress caused to both mothers and their families”
The hospitad gave the cause of the postoperative patient being left done for an hour asa
“misunderstanding” between the two nurses. “Each left the room thinking the other was



dill there)” ahospitd officid explained. “ ‘Unfortunate’ Mistakes Cause Strikersto
Question Care,” Worcester Telegram, May 2, 2000,
http: //www.tel egram.comvspecial _sections/nurses/strike502.html.

In response to the patient care mistakes by scabs in the Worcester Medica Center strike,
Massachusetts Secretary of State William F. Galvin callsfor a date investigation into

whether gate licensing officids recklesdy accderated their review of USNC employees
credentids. “ Galvin Asks If Sate Rushed Licensing,” Worcester Telegram, May 3, 2000,
http: //mwwww.telegram.convspecial _sections/nur ses/strike503.html

January 1993: The gate of Illinoisinvestigates USNC for operating a nursing agency
without a licensg, failing to demondrate its financid solvency, and failing to properly

train and verify the credentids of severd of itsnurses. Later the Sate orders St. Joseph's
Medical Center to cease doing business with US Nursing Corp. USNC responds by suing
<. Joseph's for non-payment. US Court of Appeals, 7" Circuit, Case 94-1452, Decision
issued December 9, 1994 http: //mww.kentlaw.edu/7circuit/1994/94-1452.html

July 1993: Judy Zorn, nurse recruiter a Minnegpolis Children’s Medica Center, told the
Detroit News “We were very disgppointed” in the 40 resumes she received from US
Nursing Corp. to staff afour week strike. Zorn hired only four of the 40 nurses
recommended by US Nursing Corp. “ Big Bucks Lure Nurses to Strike-Breaking Jobs,”
Detroit News July 14, 1993 (Article not available online).

December 1993: The New Jersey Department of Hedlth investigates the degth of a
patient during a strike a Jersey Shore Medica Center. According to the complaint filed
with state hedlth officias, scab nurses supplied by USNC administered an improper dose
of asedative to acardiac patient, leading to his death. “ State to Probe Death at
Hospital,” Asbury Park Press, December 19, 1993 (Article not available online).

The Department of Hedlth eventudly finds that the scab nurses administered 10cc per

hour (twice the correct dosage of 5c¢c per hour) of the sedative for 27 hours. The

department cited the hospitd for three patient care violations, and referred the three scab
nurses involved to the sate Board of Nursing for disciplinary action. New Jersey
Department of Health, Health Facilities Evaluation C#1820-93/#18, December 13, 1993
through January 12, 1994. (Investigation file not available online).

Also, in aseparate citation, the New Jersey Department of Health found that a USNC
scab nurse pricked his finger with aneedle and then inserted the same needle into a
patient’s 1V tubing. “ Scabs That Don’'t Heal,” Revolution Magazine, May-June 2000.

October 1992: Cdifornia gate hedth authorities cited Summit Medica Center for
“serious patient care violations’ by USNC scabs and hospital management during a
drike. Violations included overcrowding in the emergency room that led to patients
waiting in a hdlway without privacy; insufficient documentation of temporary nurses
credentids; ICU patient rooms that couldn’t be viewed from the nursing ation; and the
hospitdl’ s improper method of staffing its various medicd units. “ Summit Cited for



‘Serious Patient Care Violations,” Oakland Tribune, October 25, 1992 (Article not
available online). The Hedth Department found 400 instances of incomplete
documentation of nurses' basic credentids during the Summit Strike. “ Board Urges
Nurse Accord,” Santa Cruz Sentinel, June 9, 1993 (Article not available online).

June 1992: Oversight hearings on poor patient care by USNC scabs during a strike at
Summit Medica Center are held by the Cdifornia Assembly Ways and Means
Subcommittee on Hedth and Human Services and by a specid Congressiond fidd
hearing conducted by U.S. Rep. Ron Dellums. The following patients testified before the
subcommittee:

David Hilliard — Mr. Hilliard testified on behdf of an unnamed relative whose
labor was uncomplicated, but for some reason a USNC scab administered morphine to
the mother. The baby was born anoxic and with no vita sgns. The scab nurse attempted
to revive the baby with a mafunctioning Ambubag, and was unable to |ocate another
Ambubag due to her unfamiliarity with the unit. At the time of the hearing, the infant
was on arespirator at another hospital.

Eva Dodd — Mrs. Dodd suffered afal and went to the Summit emergency room
with alarge hematoma on the back of her head. Mrs. Dodd suffers from severd
conditions, including ablood clotting disorder, which made her head trauma potentialy
life threatening. She was not asked about pre-exiding conditions, and when she
attempted to inform the scab nurse of her conditions wastold, “tell the doctor, I've been
here 12 hours and want to go home.” After spending one hour in the waiting room, Mrs.
Dodd st in the examining room for two more hours before being seen.

Cavin Davis— Scab nurses dlowed Mr. Davis |V to run dry severd times (he
had to notify them it was dry), and his physician’s order to decrease his medication was
never implemented.

Vera Hopkins — When visting her father a Summit, Ms. Hopkins found needles
used in ablood sugar test Ieft on abed in hisroom by a scab nurse. Ms. Hopkins placed
the needles on a newspaper and carried them to the charge nurse, who told her to “just
leaveit on the desk.”

Catherine Miamoto — Ms. Miamoto, suffering an asthma attack thet 1eft her
unable to speak, went to another hospita after standing at the triage desk for 30 minutes
while the scab nurses chatted and triaged other patients.

Dr. Bob Scott — After being told by a scab nurse that his 83 year old patient
unexpectedly died, Dr. Scott broke the bad news to his patient’s wife, only to learn the
next morning that it was actualy his patient’s roommeate who died.

Joseph Allen Banks— Mr. Banks entered the Summit emergency room with blood
in hisuine and sharp painsin his back, and was told to wait by a scab nurse because
“everybody dseisinpaintoo.” Mr. Banksleft for Alta Bates Hospital, where he was
seen within five minutes

Hanna Tatmon — Mrs. Tatmon went to the Summit emergency room a 6:30 PM
because of suspected congestive heart failure, and was admitted after 11:00 PM. Scab
nurses were unable or unwilling to direct Mrs. Tatmon'’s niece to her bedside, instead
sending her to a non+working telephone to cal the hospital operator. Mrs. Tatmon's
niece findly located her aunt by wandering around the cardiac care unit, which she
described as deserted.



Marge Finicum — Ms. Finicum, a cancer patient, noticed that a replacement nurse
brought her the wrong medicine and refused to takeit. The replacement nurse tried to
persuade Ms. Finicum to take the incorrect medication until she a pharmacist rebuked
her.

Antoinette Watson — Ms. Watson' s father was released from Summit with his 1V
dill in place, which Ms. Watson noticed as her father was being helped into her car.
Replacement staff removed the 1V at curbside. Transcript of the Ways and Means
Subcommittee on Health and Human Services hearing, June 17-24, 1992 (Hearing not
available online).

Also in June 1992, The Cdifornia Department of Hedth Services' licensing
divison announces additiona citations againgt Summit Medicd Center. All of the
citationsinvolved alack of evidence on file to document credentials, training or required
medica exams of USNC scab nurses, including: two scab nurses working in the coronary
care unit without evidence of advanced cardiac life support training; and various cases of
alack of evidence of required TB tests, employment histories and physica exams. “ Bills
From Strike Cut Into Summit Hospital Reserves,” Oakland Tribune, June 27, 1992
(Article not available online).




4. Intelligence Report — Legal and Financial History

“Wearein full compliance with all the laws’
- Daniel Mordecai, May 10, 1998

Almost as sordid as the patient care history of US Nursing Corp. isthe company’s
record of bankruptcies, IRS troubles, state tax liens, lawsits, heavy debt, flaunting of
business licensng laws— let’ sjust say that you won't be seeing Dan Mordecai’ sface on
the cover of Forbes Magazine' s “Entrepreneur of the Year” issue.

Here are the results of a nationwide public records search on US Nursing Corp.,
Fadtaff and related entities:

1979 — 1988

Prior to the founding of US Nursing Corp, Daniel M ordecai was sued four timesby a
bank, business associates and others. The lawsuits follow:

November 15, 1979 — Hindry & Meyer, Inc. sues Danid Mordecai and Southeast Denver
Medica Center. Denver District Court Record Number D01679CV008018.

January 19, 1982 — Southwest State Bank sues Daniel Mordecai. Denver District Court
Record Number D01682C\V000402.

February 26, 1982 — Cody Dentd Group, Ray R. Hailey and Wilma J. Hailey sue Daniel
Mordecai. Denver District Court Record Number D01682CV001563.

May 14, 1982 — Danid P. Archer sues Daniel Mordecai. Denver District Court Record
Number D01682CV003985.

1989

January 30— Daniel Mordecai personally is sued by the State of Colorado and a
digraint warrant isissued. (In generd, distraint warrants dlow the state to seize
property on behaf of employees who are owed money, or when the state is owed
employment-related money such as unemployment insurance contributions). Denver
District Court Record Number D01689CV001608.

March 2 — Janet R. Mordecai Nursing Projects, Inc., located at the same addressas US
Nursing Corp., isincorporated in Colorado. Colorado Secretary of State Record Number
19891013354.



March 2 — US Nursing Corp. isincorporated in the state of Colorado. The company is
suspended by the Secretary of State on September 1, 1991, reinstated on January 24,
1992, and remains in good standing as of January 2001. Colorado Secretary of State
Record Number 19891013353.

October 18 — Argpahoe Indudtrid Bank sues Daniel M ordecai in state court. Denver
District Court Record Number D01689CV014352

1990

April 9— Daniel Mordecai personally ishit by the Internal Revenue Service with a

giant $401,973 federal tax lien. IRSvs. Daniel Mordecai, 3212 S Josephine ., Denver,
CO 80210, SSN/TAX ID #025-24-6125. Denver County Recorder’s Office Record
Number 30332.

August 10 - Daniel Mordecai personally ishit by the Internd Revenue Service with
another lien, thistime an $85,901 federal tax lien. IRSvs. Daniel Mordecai, 3212 S
Josephine S., Denver, CO 80210, SSN/TAX ID #025-24-6125. Denver County
Recorder’ s Office Record Number 82167.

September 13 — US Nursing Corp. registers with the Oregon Secretary of State, but in
January 2001 its statusis listed asinactive with no explanation listed. Oregon Secretary
of State Record Number 21751680.

November 15— Daniel Mordecai personally isnaled again by the Internd Revenue
Service with a$2,010 federal tax lien. IRSvs. Daniel Mordecai, 3212 S Josephine K.,
Denver, CO 80210, SSN/TAX ID #025-24-6125. Denver County Recorder’s Office
Record Number 105190.

1991

January 31 - Daniel Mordecai personally ishit with a$12,226 federal tax lien by the
IRS. IRSvs. Daniel Mordecai, 3212 S. Josephine &., Denver, CO 80210, SSN/'TAX ID
#025-24-6125. Denver County Recorder’ s Office Record Number 7184.

April 14— USNC suesthree former employeesfor starting a competing business,
Advance Professonds. “ From Operating Room To Courtroom: USNursing In Poor
Condition,” Denver Business Journal, August 11, 1991. (Article not available online).

April 17— Daniel Mordecai personally is hit with another federal tax lien by the IRS,
thistime for $3,443. IRSvs. Daniel Mordecai, 3212 S. Josephine ., Denver, CO 80210,
SSN/TAX D #025-24-6125. Denver County Recorder’s Office Record Number 31836.

June 10 — USNC is nailed with a$39,000 state tax lien by the state of Colorado.
Arapahoe, CO County Recorder’s Office Record Number 44277.



July 12 — The Internd Revenue Service hits US Nursing Corp. with a $35,512 feder al
tax lien. It takes US Nursing Corp. nearly two yearsto paysits past due federal taxes, as
the lien isreleased on April 29, 1993. Arapahoe, CO County Recorder’s Office Record
Number 50774.

July 15— US Nursing Corp. filesfor bankruptcy in federd court in Denver. The
company’ s creditors included the Colorado Department of Revenue ($21,847), the
Colorado Unemployment Fund ($48,534), the IRS/FUTA ($10,896), the Minnesota
Department of Revenue ($28,835), the Oregon Department of Revenue ($40,288), the
Colorado State Compensation Authority ($14,888) and the Texas Employment
Commission ($3,327). US Bankruptcy Court, Denver, CO Record Number 91-19439-
PAC. But itslargest liability was $199,333 owed to the IRS. The IRS began pendizing
the company in early 1991 for filing federal tax returns late, failing to pay taxesand
paying taxeswith a bad check. The IRS filed mations requesting that the court
liquidate USNC in order to pay off itsdebts. “ US Nursing Retreats To Bankruptcy To
Escape IRS— Again,” Denver Business Journal, June 3, 1994 (Article not available
online). * From Operating Room To Courtroom: USNursing In Poor Condition,”
Denver Business Journal, August 1, 1991 (Article not available online).

July 15 - A company named US Nursing Corporation of Colorado Springs, Inc.,
incorporatesin the sate of Colorado. This company, run by Terry and Christy Whitlow

of Colorado Springs, was originally a branch office of US Nursing Corp. In order to raise
money to pay off itstax bills and other debts during its bankruptcy proceeding, the parent
company sold the branch office to the Whitlows. The branch became an independent
business on October 1, 1992, changing its name to QS Nurses Corp., which is till active

in Colorado. QSisadsoa“travel nursg’ company, dthough it does not promote itsdf as
aspecidig in scabbing. The QS webdte is avallable here http://home.att.net/~quardtn/

(they operate under the name Guarding Care Travel Nurses) and their corporate filings
higtory is available here http://www.sos.gate.co.us/index.html (follow the links to the
business records database). Colorado Secretary of State Record 19911054165, and US
Bankruptcy Court, Denver, CO Record Number 91-19439-PAC (Disclosure Statement).

July 25 — Less than two weeks later the IRS is back for more, dapping US Nursing Corp.
with a$152,080 federal tax lien. Denver County Recorder’s Office Record Number
69547.

August 21 — Daniel Mordecai personally ishit with a Colorado state tax lien of
$1,642. Denver County Recorder’s Office Record Number 78825.

December 17 — USNC' s authority to do businessin Minnesotaisr evoked by the MN
Secretary of State. The company is reinstated on January 22, 1992. Minnesota Secretary
of State Record Number FCX52691.

1992



July 1 —US Nursing Corp., registered in Cdiforniasince April 16, 1990, hasiits authority
to do businessrevoked by the Secretary of State for failure to pay franchise taxes.
California Secretary of State Record Number 1662989.

December 15— US Nursing Corp. registers to do business in the state of Connecticut,
and remainsin good standing as of January 2001. Connecticut Secretary of State Record
Number 280992.

1993

February 2—-USNC’s charter isforfeited dueto failureto pay franchisetax in Texas.
Texas Secretary of State Record Number 00084872-06.

February 2 — The lllinois Department of Labor informs . Joseph Medica Center that it
isin violaion of the lllinois Nurse Agency Licenang Act for using the services of US
Nursing, an unlicensed agency. The sate finds that USNC was oper ating a nursing
agency without a license, and failed to demonstrate its financial solvency. See May
19, 1993 below and the January 1993 entry in the “Casudties of War” section for related
information. US Court of Appeals, 7" Circuit, Case 94-1452, Decision issued December
9, 1994 http: //mwww.kentlaw.edu/7circuit/1994/94-1452.html

February 11 - Daniel M ordecai personally issued by Patricia Perez in smdl clams
court. Arapahoe County, CO Court Record Number C07093S 200151

March 23 — Daniel Mordecai personally is hit with yet ancther lien by the IRS, thisone
a$267,573 federal tax lien. Thistax lienisreleased over four years later, on June 16,
1997. IRSvs. Daniel Mordecai, 3212 S Josephine ., Denver, CO 80210, SSN/TAX ID
#025-24-6125. Denver County Recorder’ s Office Record Number 36145.

May 19 — USNC sues St. Joseph Medical Center in Chicago federa court. USNC loses
the case fairly quickly, when &t. Joseph's motion for summary judgment is granted on
January 26, 1994. USNC appedls the case and loses again when the 7" Circuit Court of
Appeds issuesits opinion on December 8, 1994. USDistrict Court, Chicago, Record
Number 93C-0003035.

June 11 — USNC paysits past due franchise taxes, hires anew registered agent and is
reinstated by the Texas Secretary of State. Texas Secretary of State Record Number
00084872-06.

June 18 — USNC paysits past due franchise taxesand isreingtated by the Cdifornia
Secretary of State. California Secretary of Sate Record Number 168712.

June 21 — USNC sues another competitor, Favorite Nurses, and loses when afederd
judge in Chicago grants the defendant’ s motion for summary judgment on December 13,
1994. USDisgtrict Court, Chicago, Record Number 1:93cv03699.



June 22 — USNC regigters with the Michigan Department of Consumer and Industry

Services. The company has managed to stay in good standing in Michigan through

January 2001. Michigan Department of Consumer and Industry Services Record Number
841108544.

August 16 — US Nursing Corp.’s business license is cancelled by the New Mexico
Secretary of State. New Mexico Secretary of State Record Number 1627330.

September 1 — US Nursing Association, the legd name of the California branch of US
Nursing Corp., hasits business license suspended by the Cdifornia Secretary of State for
failureto pay franchisetaxes. California Secretary of State Record Number 1489713.

September 1 — Janet R. Mordecai Nursing Projects, Inc., is suspended by the Colorado

Secretary of State. The company is reingtated on December 3. Colorado Secretary of
Sate Record Number 19891013354.

September 2 — The Montana Secretary of State revokes the certificate of authority of
US Nursing Corp. Montana Secretary of State Record Number FO24446.

September 8 — The ate of Washington filesa $3,014 state tax warrant againsgt US
Nursing Corp. Thewarrant isreleased on April 24, 1995. King County, WA Superior
Court Record Number 932218915.

September 17 — The Washington Secretary of State downgrades USNC' s status to
inactive. Washington Secretary of State Record Number 909614.

1994

January 10 — Stephan C. Pardi, creditor, winsa$5,000 small claims judgment againgt
debtor US Nursing Corp. Sacramento, CA Municipal Court Record Number 93SC13419.

February 17 — US Nursing Corp. is hit with a$9,000 state tax lien in itshome gtate of
Colorado. USNC paysits back taxes on March 20, 1996 and the lien isreleased. Denver
County Recorder’ s Office Record Number 37116.

April 21 —US Nursing Corp. filesfor bankruptcy again in federa court in Denver, CO.
The company reorganizes and emerges from bankruptcy on November 4, 1994. US
Bankruptcy Court, Denver, CO Record Number 94-13928-CEM. This bankruptcy was
filed by USNC after it failed to make required payments of back taxesto the IRS asit
agreed to during itsfirgt bankruptcy. “ US Nursing Retreats To Bankruptcy To Escape
IRS— Again,” Denver Business Journal, June 3, 1994 (Article not available online).

July 1 — Stephan C. Pardi (see January 10, 1994 entry) sues US Nursing Corp. in
Denver federa court to collect ajudgment won in Cdifornia The caseis closed June 7,
1995. USDisgtrict Court, Denver, CO, Record Number D01694CV003309.



November 1 — Again Daniel Mordecai personally ishit with atax lien, thistime a
$34,524 Colorado state tax lien. State of Colorado vs. Daniel Mordecai, 3212 S.
Josephine K., Denver, CO 80210, SSN/TAX ID #025-24-6125. Denver County
Recorder’ s Office Record Number 165567.

November 7 — Jeffrey Kline sues US Nursing Corp. in federa court in Denver. The case
is closed November 21, 1995. USDistrict Court, Denver, CO, Record Number
D01694CV005554.

November 28 — USNC registers with the Florida Secretary of State and remains in good
standing as of January 2001. Florida Secretary of State Record Number F94000006067.

December 8 — US Nursing Corp. and Jersey Shore Medica Center are sued for medical
malpractice by Mulford M. Hagerman. Monmouth County, New Jersey Superior Court
Record Number S_-00006724-1994.

December 12 — US Nuraing Corp.’s authority to do busnessin the state of Rhode Idand
isrevoked by the Rl Secretary of State. Rhode Island Secretary of State Record Number
82908.

December 14 - US Nursing Corp. and Jersey Shore Medica Center are again sued for
medical malpractice, thistime by Septimo and Eleanor Cacioppo. Monmouth County,
New Jersey Superior Court Record Number S.-00006832-1994.

1995

March 28 — USNC registers to do business in Massachusetts. As of January 2001, the
company is active and in good standing with the MA Secretary of State. Massachusetts
Secretary of State Record Number 841108544,

May 17 — The Cdifornia Employment Development Department filesa state tax lien
againg US Nursing Corp. and Janet Mordecai Nursing Projects. Thetax lienisfinaly
terminated on September 14, 1998. California Secretary of State Record Number
9513960340.

May 30 — USNC issued by the Washington Department of Employment Security over
statetax warrants. King County Superior Court Record Number 95-2-13790-3.

June 2 — Patricia Anderson sues US Nursing Corp. in Arapahoe County Small Claims
Court. The caseisclosed on February 2, 1995. Arapahoe County Court Record Number
C0O71925-100427.



June 16 — More funin Cdiforniafor USNC asit is hit with awhopping $216,487 state
tax lien. Almost four years later (March 8, 1999) the lien isreleased. Los Angeles
County Recorder’ s Office Record Number 990376915.

September 27 — US Nurang Corp.’s certificate of authority, originaly issued on June 21,
1993, isdissolved by the New York Secretary of State. The company isreinstated on
September 2, 1997, and remains in good standing as of January 2001. New York
Secretary of State Record Number DP-1229278. The company was dissolved for failure
to pay franchise taxes, putting a strike bresking deal with Long Idand College Hospitd

in jeopardy. Read about the shifty lega maneuvering USNC planned to ded with this

issue here www.citylimits.org/archivesiweek84.htm. “ Tax Bill May Lock Scab Nurses
Out Of Brooklyn Strike,” City Limits Weekly, July 21, 1997.

October 13 — The Oregon Department of Human Resources files an employment
warrant lien againg US Nursing Corp. Y ou can view thislien by going to
http://www.sos.state.or.us/cgi-bin/uccsrch.htm and entering “S73805” in the“Old Lien
Number” fidd. Oregon Secretary of Sate Record Number S73805.

1996

March 26 — Six days after catching up on its Colorado state taxes (see the February 17,
1993 liging), USNC isin tax trouble again. Thistimeit'swith the feds, again, asthe IRS
hits USNC with a$13,723 federal tax lien. Denver County Recorder’s Office Record
Number 39385.

September 27 — USNC' s business standing is changed to bad and the company is
declared inactive by the Kentucky Secretary of State, thus losing its authority to do
businessin Kentucky. Kentucky Secretary of State Record Number 421987.

October 31 — The Wisconsn Department of Financid Ingtitutionsrevokes USNC's
certificate of authority. The company registered in Wisconsin on October 9, 1995.
Wisconsin Department of Financial Institutions Record Number UO14718.

1997

April 17 - Janet R. Mordecai Nursing Projects, Inc., changesits name to JRM Nursing
Projects Corporation in Colorado. Colorado Secretary of State Record Number
19891013354.

August 18 — USNC' s authority to do businessin lowaisrevoked by the Secretary of
State for failureto filean annual report. The company registered in lowa on January
20, 1995. lowa Secretary of State Record Number 184394.

August 20 — USNC is hit with another state tax lien, this one for $3,181 in the Sate of
Ohio. Franklin County, OH Court of Common Pleas Record Number 97JG14248.



September 24 — Apallo Credit Agency winsa$9,721 judgment in acdvil lawsuit agangt
US Nursing Corp. Denver County Court Record Number 97N25641.

October 21 — Fadteff, Inc. regigtersto do businessin Cdifornia Gregory L. Mikkelsen
isliged asthe Presdent of Fastaff on thisfiling, unlike every other Fagtaff filing thet ligs
Danidl Mordeca as Presdent. Fagtaff remainsin good standing as of January 2001.
California Secretary of State Record 2058933.

November 19 — The North Carolina Employment Development Department winsa$178
judgment lien against USNC. Wake County, NC Superior Court Record 318/246.

December 31 - USNC's authority to do busnessin Minnesotais again revoked by the
MN Secretary of State. The company isreinstated on May 11, 1998. Minnesota
Secretary of Sate Record Number FCX52691.

1998

February 18 - USNC’s charter is again forfeited dueto failureto pay franchise tax
in Texas. Texas Secretary of State Record Number 00084872-06.

December 29 — USNC' s Ohio business charter is cancelled by the Ohio Department of
Taxation. The company originaly registered in Ohio on April 21, 1995. Ohio Secretary
of State Record Number 902798.

1999

September 1 - JRM Nursing Projects Corporation is dissolved and isno longer activein
Colorado. Many of the company’sfilings are available on the Secretary of State's
webgte beginning at http://www.sos.state.co.us. Colorado Secretary of Sate Record
Number 19891013354.

September 17 — Thelllinois Secretary of State mails anotice of franchise tax
delinquency to USNC. The company pays the taxes on December 2 and remainsin good
ganding. Illinois Secretary of State Record Number 57443286.

December 20 — USNC sues another competitor. Thistime the defendants are Gary
Barns, Gary Fanger, Ledie King, Diana Paacio and the companies they run: Hedthcare
Consulting & Staffing Services, Travel Nurse Data Bank and Travel Nurse Internationd.
San Francisco County Superior Court Record Number SCV-308660.



2000

February 14 — IrmaKaminsky sues Fastaff and Brookhaven Memoria Hospital for
medical malpractice. Suffolk County, NY Supreme Court Record Number 0234811999.

April 25— Dragon Travel LLC, operators of the Dragon Travd travel agency, is
incorporated in the state of Colorado with the same exact address as US Nursing Corp.
(suite number 120, the same as USNC, isgiven in lega documents, athough the phone
book ligts the firm as suite 130). Greg Mikkelsen of USNC islisted as Dragon Travel’s
registered agent. Apart from listings in online travel directories and phone directories
such as this one http://Amww.onsa eonline.com/ye lowpage/travel 1.html the company does

not have much of a presence on the Web. Thereis aso alarge company called Dragon
Trave, based in Vietnam, which may or may not be related. Mikkesenisalawyer, so
Dragon Travel may be just a business he represents which is completely unrelated to US

Nursing Corp.

September 15 — The lllinois Secretary of State mails another notice of franchise tax
ddinquency to USNC. The state’sindex does not indicate whether the taxes have been
paid as of January 2001. Illinois Secretary of State Record Number 57443286.

October 6 — Fadtaff, Inc. registersin the state of Wisconsin, and remainsin good
ganding as of January 2001. Wisconsin Department of Financial Institutions Record
Number F031468.

December 21 — Fadtaff is declared delinquent for failureto fileannual report inits
home gtate of Colorado. Fagtaff, Inc. originally incorporated in Colorado on September

26, 1996. Colorado Secretary of State Record Number 19961125887.

Final Report Card — Daniel M ordecai

L awsuits Against State Tax Liens Federal Tax Liens
Total 7 2 6
Number
Total Dollar N/A $36,166 $773,126
Amount
Final Report Card — US Nursing and Subsidiaries
Lawsuits Bankruptcy | StateTax | Federal Tax | Business
Against Liens Liens Licenses
Revoked
Total 9 2 7 19
Number




Total Dollar N/A N/A $270,682 $201,315 N/A
Amount
Grand Total — Mordecai and His Companies
L awsuits Bankruptcy State and Business
Against Federal Tax Licenses
Liens Revoked
Total 16 2 18 19
Number
Total Dollar N/A N/A $1,281,289 N/A
Amount




5. War Games— Washington Hospital Center

In this section, we' Il examine the 2000 strike a Washington Hospital Center in
Washington, DC, asamodd for doing battle with US Nursing Corp. The next section,
“For Your Eyes Only,” includes scanned images of lawsuits filed againg the hospita and
the scabs. Findly, the “Battle Plan” features a checklist of items*“To Do” when US
Nursing Corp. scabs come to your town.

In September 2000, agpproximately 1,200 nurses struck the Washington Hospital
Center over wage, mandatory overtime and patient careissues. The nurses, members of
the DC Nurses Association (http://dcnaonline.com, the website includes press releases
and news on the gtrike), were on the picket linesfor 47 days. But the 907-bed hospital,
the largest in the Washington-Batimore area, continued to operate with the help of
hundreds of scabs from US Nursing Corp.

The American Federation of Teachers (and its Federation of Nurses and Hedlth
Professonds divison), FAST, the AFL-CIO, and other individua unions got involved in
the strike, asssting DCNA in various ways. This section recounts the strategies used by
many people from many organizations to end the strike and get the scabs out of our
backyard, so when we say “we’ in this section, we are referring to alarge, diverse group,
not just FAST. The two main strategies involved research and public actions:

L egal Research

Upon learning that US Nursing Corp. was supplying scabs to the Washington
Hospital Center, union researchers immediately went to the DC Corporations Bureau to
ingpect USNC' s businesslicense. At least two researchers (from two separate
organizations) traveled to the Corporations Bureau on separate occasions. We were
unable to locate any business license for US Nursing Corp. or Fastaff, and our searches
were double checked by employees of the Corporations Bureau.

We next looked in the DC Adminidirative Code for the Didtrict’ s regulations on
business licenses. We found that not only was USNC required to have a genera business
license, but that all companies operating as *employment agencies’ needed a specid
license from the DC government, and had to fill out an application proving their financiad
solvency. A physical search of the Corporations Bureau' s records, again double-checked
by Bureau employees, reveded that once again USNC had not obtained arequired
license.

The regulations aso reveded that the Mayor of DC had the power to regject any
license gpplication if acompany had any history of lega violations or questionable
business practices.



At this point, researchers began assembling a history of USNC' s business
practicesin other jurisdictions, eventualy compiling the master list that makes up our
“Intelligence” section. It was clear that USNC had a history of failing to obtain or renew
licensesin addition to its many other troubles.

Nursing Licenses

USNC's carefully crafted image is one of military style efficiency. 1t seemsthat
assembling hundreds of nurses (625 in the Washington Hospital Center strike) within a
few daysisan impossible task, yet USNC pullsit off. However, isit possible for USNC
nurses to meet every licenaing requirement within afew days, and for the hospitd to
adequatdly (and legdly) supervise hundreds of new employees?

Union researchers carefully reviewed the DC regulations on nursing licenses. The
DC government alows nurses to practice while their license applications are pending, but
they must be under the “genera or immediate supervision” of alicensed nurse a dl times
(generd supervison meant that the licensed nurse/supervisor was on the premisesor in
voca contact & al times). Also, dl out- of-state nurses had to submit a*“ Supervised
Practice Form To Be Completed By Supervisor.” The supervisor who sgnsthisformiis
required to be on the premises a dl times that the out- of- state nurse is working.

Through asurvey (see the “Battle Plan” section) and anecdotal evidence we were
certain that US Nursing' s out- of-state nurses were working without the supervision of the
nurses that signed the Supervised Practice Form.

It is clear that having severa hundred new nurses start at a hospita on the same
day isalogidicd nightmare. Despite the spin by USNC and the hospitds, it is virtudly
impossible to accomplish without cutting some (legd) corners.

News Resear ch

Researchers then conducted extensive searches of news databases, compiling
articleson US Nursing Corp.’ s business practices and safety history. All rlevant articles
found are ligted in both the “Intelligence’” and “ Casudties of War” sections. In addition
to the questionable lega and financid history of USNC, we now had alist of numerous
patient care problems, and were ready to let the people of Washington, DC know what
kind of people were working in their biggest hospitd.

Public Actions

News media — Many of the articles from the Washington Post cited dsawherein
this section incorporated information supplied by union researchers. Reporters, and
readers, were understandably concerned about the solvency of US Nursing Corp. and the
safety of its scabs.



Government officials— Union representatives approached DC government
leaders, including the Mayor, with two goasin mind: 1) to warn them of the kinds of
people (the business and its employees) who were providing hedthcare to their
condgtituents, and 2) to notify them that US Nurang Corp. was vidlating the law by failing
to obtain required licenses. Government officials were asked to investigate the Situation
and enforce the laws.

Public demonstrations— Some striking nurses went on hunger strikes to protest
and raise awareness of the hospitad’s actions. On the picket lines, striking DCNA nurses
now had plenty of ammunition when it came to informing patients and the community
about the sad higtory of USNC. Public actions were held (including one in which AFL-
ClO President John Sweeney, AFT President Sandy Feldman and other union leaders
were arrested in nonviolent protests), and an important part of the message at these events
was often the history of USNC.

Raising awar eness of the cost of the scabs— The media, community and
government leaders, and taxpayers were concerned about the millions of dollars
Washington Hospital Center was paying scab nurses, rather than reaching afair contract
agreement with the experienced, qualified DCNA nurses. See the “Battle Plan” section
for the formulas we used to estimate the hospitd’ s expenses.

The Courts

Thefind drategy was alawauit filed by the AFL-CIO, DCNA, the American
Nurses Association and individud citizens againgt Washington Hospitd Center, US
Nursing Corp. and severa government officias, including the Mayor of DC. The lawsuit
asked the DC Superior Court to void the contract between the hospital and the scabs,
because US Nursing Corp. was operating illegdly. This charge, of course, was based on
the research done at the DC Corporations Bureaul.

Based on the investigations of nuraing license regulationsin DC, the lawsuit
further charged that USNC nurses were operating illegdly, and that the hospital was not
in compliance with DC law in its supervison of the scab nurses. The lawsuit aso
charged that the US Attorney for the Digtrict of Columbia, the Mayor of the Digtrict of
Columbia, and the Office of the Corporation Counsdl for the Digtrict of Columbia had all
faled to enforce DC law under their jurisdiction at it gpplied to the Stuation at
Washington Hospita Center. The complaint made severd referencesto US Nursing
Corp.’s shady higtory, asreveded in the news articles and public records we uncovered.

Findly, the lawsuit charged US Nursing Corp. with “tortious interference’ in the
longstanding business rel ationship between the DC Nurses Association and the
Washington Hospital Center, an interesting argument that perhaps could (and should) be
used againg other professional strikebreakers.

Also filed in the case was an affidavit of a patient at Washington Hospital Center,
which outlined his concerns about the quality of care provided by USNC scabs.



Seethe “For Your Eyes Only” section for copies of several documentsfiled in the
case.

The Strike Ends

The strike ended successfully for the DCNA nurses shortly after the AFL-CIO
and other plantiffsfiled the lawsuit (see asummary of the contract agreement at
http://dcnaonline.com/press release 1106.htm). There were severd factorsthat led to
this success for the DCNA:

1. Obvioudy, the determination of the striking nurses, who spent 47 days on the
picket line (with some even going on hunger dtrikes), iswhat won the drike.
Therest of thislis merdy helped the gtriking nurses. In fact, without a strong
union, the rest of thislist ismeaningless

2. Thelawsuit provided more that just alega hasde for Washington Hospitdl
Center. There was now amountain of evidence proving that the hospital had
hired a disreputable company with a dangerous patient care history, which
directly contradicted the hospitd’s PR spin that everything was “business as
usud” a Washington Hospital Center. In addition, the hospitd, arecipient of
extensve government funding (Medicare, Medicaid, bonds, etc.), had a hard
time justifying the expenses of hiring scabs (see more about thisin the “Battle
Pan” section).

3. Government officials were now under pressure to do their jobs. Mediaand
public scrutiny of government inaction on licensing law violaions surely gave
incentives to government officials to exert whatever influence they had to get
this strike out of the headlines.

4. The mediaand the community became more skeptica about the qudity of
care a Washington Hospital Center during the strike.

5. Findly, acoincidence that could have been anightmare for the hospital and
the DC government: the Hospital Center had an gpplication for alarge public
bond pending before the DC Council at the time the strike ended.  Surely the
hospital wanted the strike to end before DC Council members had to vote on
whether to guarantee aloan to the hospita with their congtituents' tax money.

The pickets, the lawsuit, the increasing scrutiny by the media and the community,
al of these and other forces led to avictory, and a good three year contract, for the DC
Nurses Association. When the US Nursing Corp. scabs got on their planes, to return to
their hometowns and await their next opportunity to stab their fellow nurses in the back,
and the DCNA nurses went back to work, the AFL-CIO and other plaintiffs withdrew
their lawsuit.



6. For Your Eyes Only — Documents

The following documents, which can be used as moddsiif you find it necessary to
go to court to get US Nursing Corp. out of your community, are presented here:

AFL-CIO et. al. Vs. TheDistrict of Columbia, et. al., Superior Court of the
Digrict of Columbia, Civil Action No. 00ca008065.

1. Amended Complaint - This twenty-page document spells out the charges
againg the DC government, Washington Hospita Center and US Nursing
Corp. that are summarized above. The complaint listsin detail the sections of
the DC Code that we felt were being violated.

2. Memorandum of Law in Support of A Temporary Restraining Order —
Sixteen pages, with further details on USNC, asking the judge to order the
scabs out of the Washington Hospital Center.

3. Plaintiffs Supplemental M emorandum — Twenty more pages, going ever
further into the past and present law bresking history of USNC.

4, Affidavit of Lawrence Guyot — In two pages, a Washington Hospitd Center
patient relays his concerns about being treated by scabs.

Reading these documents should give even you more ideas about how to fight US
Nursing Corp., and they can provide your union’s atorney with afirg draft if taking legd
action against USNC becomes necessary.



7. Battle Plan

You should dart & least the first few steps of the Battle Plan long before US
Nursing Corp. scabs invade your hospital. 1f astrike deadline is gpproaching, and/or you
have any indication whatsoever that the hospita is consdering bringing in USNC, you
need to start on thislist yesterday. Remember: US Nursing Corp. provides financid
incentives for lockouts!

1. AssembleaUS Nursing Corp. “safety” profile:

Cut and copy thelist of dangerous incidentsin the “ Casudties of
War” section, and start collecting copies of the articles cited. Most
of the articles not available on the Internet are available in Lexis-
Nexis.

Begin working on your physical presentation of the safety profile —
news releases, fact sheets, ledflets, etc.

2. Assemblea USNursing Corp. legal profile:

Cut and copy thelist of USNC'slegd and financid problemsin the
“Intdligence’ section.

Begin working on your physical presentation of the safety profile —
news releases, fact sheets, ledflets, etc.

3. Prepareanswersfor the obvious arguments and spin you are going to get
from the hospital and the scabs:

Use the information provided in the “Troops’ section and esewhere
to prepare answers to such arguments as, “If we don't care for the
patients, who will?” and “Petient care will remain a a high qudity
level during the strike.”

4. Issuepublic warnings about US Nursing Corp., and release your plan for
patient care coveragein the event of a strike:

Warn the hospital about USNC's safety and legal history, and keep
proof that you did so.

Warn the news media, the community and loca |eaders about
USNC's higtory.

Make sure your message of the workers' postion is clear, and make
sure you have asolid plan for patient care (transfers, emergency
Stuations, etc). before, during and after a strike.

5. Carefully review state, county and municipal regulations on business
licenses:



Search state and locdl regulations and ordinances for business license
rules. Remember that USNC may need more than just agenerd
business license: many jurisdictions require gpecid licenses for
generd employment agencies, hedthcare employment agencies, etc.
Cdifornia, and possibly other jurisdictions, has specific ruleson
companies that supply “professona strikebreakers!”

Many state and locd regulations are available online. Start with
your sate, county and/or city’s main website and find out if the
regulations are available. The Sesttle Public Library website hasa
good collection of regulationsin mgor cities available a
http:/Aww.spl.lib.wa.us/'govpubs'municode.html. Y our loca
library, county courthouse and city hdl will have copies of dl
regulations available to the public. If you can search the regulations
onling, or if an index is availablein the print copy, look up every
relevant key word you can think of, i.e. busness license,
employment agency, hedth care, Srike, union, hospitd, nurse,
temporary worker (employee), replacement worker (employee),
labor dispute, work stoppage, etc.

As aback up, not a substitute, to the previous step, cal the business
licensing offices a the state, county and municipdity. Carefully
describe the type of business you own —“I have an employment
agency, based out of state, that supplies out- of-state temporary
nurses to hospitals during strikes. What licenseswill | need to
operate in this state/county/city?” Get copies of the blank forms—
they make nice visudsif USNC does't file them, and you can see
what you'll learn about USNC if they do file them.

Be sure to collect the portions of the regulations that explain who
enforces them, and what the pendlties are for breaking them!

6. Carefully review state, county and municipal regulations on nur se licensing.
Follow the same procedur e as above:

Search gate and local regulations and ordinances for nurse licensing
rules and procedures. Pay careful attention to rules on the hospita’ s
duties regarding verification of credentiads and supervison of nurses,
especidly temporary nurses and nurses with pending license
applications. Again, collect regulations on enforcement and
pendties.

Contact your state Board of Nursing and any other relevant agencies.
Ask about gpplication and review procedures, get blank forms, find
out how to verify whether anurse is properly licensed, how a patient
can file acomplaint againgt a nurse, and whether the state dlows
“accelerated reviews’ of license gpplications in emergency Stuations
such as trikes.



7. Search state, county and municipal agenciesfor US Nursing Corp.’s business
licenses:

Now that you know what licenses USNC will need, itstime to sart
checking whether they have been filed. There are afew things to keep in mind
during this step:

US Nursing Corp. isa tough nameto sear ch — Search for both US
Nursing Corp. and Fastaff. Search for Daniel Mordecai and other
USNC bosses. If possible, search for USNC' s office address, 3888
E. Mexico Ave., Suite #120, Denver, CO 80210, and Mordecai’s
home address, 3212 S. Josephine St, Denver, 80210, just in case they
are usng aname we haven't heard of yet. But the main nameitsdf
—"“US Nursing Corp.” — can be hard to find. Asan example, takea
look at the New Y ork Secretary of State website,
http://www.dos.gtate.ny.us. Search the Corporations Database for
US Nursing — nothing comes up. Next, search for U.S. Nursing
(“U,” Period, “S,” Period) — nothing. But search for U. S. Nuraing
(“U,” Period, Space, “S,” Period), and you find the scab company’s
liging. Anytime you are searching for acompany that uses
acronymsor initias, you need to search every possble variaion. By
the way, thereisno ligting for United States Nursing, either.

Get a gover nment employee' s help if you can’t find anything —
Y ou probably do not need to keep your search a secret at this point.
Ask aclerk, or preferably a supervisor, to double-check your search
results. Explain that you are pogtive this company is opereting in
their jurisdiction, and present any proof you have thet thisistrue,
such as a newspaper article mentioning a contract between USNC
and the hospital.

Check repeatedly — Dally if possble. Government paperwork
sometimes moves dowly, and USNC may have made afiling thet is
not yet showing up on indexes. Or they may just make afiling late.

If you cannot find any licensesthat you think USNC needs, its
timetotalk to alawyer — There are severd variations and
loopholes that might not be spelled out in the regulations you

studied. For example, does USNC need alicense when it Sgnsa
contact with ahospital, when it first recelves payment, when its scab
nurses actually begin working, or a some other point? Istherea
grace period for business licenses, i.e. you need a license within 30
days from the day you started conducting businessin the
jurisdiction? Its up to the lawyer, not you, to determine whether
USNC isoperating illegdly. You should just present al the facts,
which the lawyer will want to double check.

Decide how to use theresults of your search — Your atorney is of
the opinion that USNC is operating illegdly. If you run to the

media, maybe USNC simply gets the required licenses and the issue




goes away. But what if you quietly complain to a government

office, or file alawsuit, asking that the contract be declared void, and
the nurses be kicked out of the hospita, asthe AFL-CIO did inthe
Washington Hospital Center strike? Whatever you and your lawyer
decide, USNC and the hospital should be the last to find out what
you know, and they shouldn’t hear it from you. Let abureaucrat or a
process server tell them.

8. Search thestate Board of Nursing to check on the status of the scab nurses
licenses, and make sure the hospital isfollowing procedures.

Search the state Board of Nursing — This can be tough due to
privacy concerns, but stay on it. Sympathetic eected officids,
lawyers, and the media may have better luck getting resultsfrom an
agency likethis. Again, you need to alawyer to interpret the results
of your research, and you need to determine what to do with what
you find. If you are unable to uncover any sgnificant information
about the Board' s review of the license applications...what are they
hiding? Thisissomething patients, politicians and reporters will
want to know.

Find out what’s going on insde the hospital — From your research
you know that hospitals can have very drict requirements for
verifying the credentials of nurses and for supervising nurses. Learn
what you can from patients and sympathetic sourcesinsde the
hospita (see the survey information below). The hospital won't
answer your questions on this matter, just as they won't fed aneed
to prove to you that they have just as many pediatric nurses during
the strike as they did before the Strike, etc. But they will want to
answer these questions when put to them by politicians, government
regulators, reporters and community leaders.

9. Develop an estimate of the cost of scab nur ses, and an estimate of taxpayer
support for the hospital:

We have never found a case where a hospita will announce whet it is

paying to US Nursing Corp., no matter how often and by whom they are asked.
But it isdill relatively easy to come up with an estimate, because we are certain
of the following things

1. USNursing Corp. paysits scabs approximately $2,000 to $4,000 per week.
2.
3.

US Nursing Corp. pays travel expenses, usudly arfare.

US Nursing Corp. pays for hotel rooms, transportation to and from the
hospitd, security, med alowances and/or per diems, plus avariety of bonuses
and incentives.

The hospitd pays US Nursing Corp. enough to cover dl of theseitems, plus
whatever US Nursing Corp.’s markup is.



In the Washington Hospita Center strike we came up with the following
cost comparison for the first Sx weeks of the strike:

Costsfor US Nursing Corp. Nur ses

600 USNC nursesfor 6 weeks

Wages 600 nur ses x $3500/week x 6 weeks $12,600,000
USNC Markup 600 x $875 (25% x 3500) x 6 weeks 3,150,000
Room and Board 600 x $100/day x 42 days 2,520,000
Airfare 600 x 2 (sets of nurses) x $200 round trip 240,000
Daily Shuttle 6 buses x $800/day x 42 days 201,600
Security 6 guardsx $7/hr x 24hr x 42 days 42,336
Total Costsfor 600 USNC Nurses for 6 Weeks $18,753,936
Costsfor DCNA Nurses

1100 DCNA nursesfor 6 weeks at existing rates

1100 x $25/hour (wage) x 40 hr/wk x 6 weeks $6,600,000
1100 x $10/hour (benefits) x 40 hr/wk x 6 weeks $2,640,000
Total Costsfor 1100 DCNA Nursesfor 6 Weeks $9,240,000
ADDED COSTS FOR USNC NURSES $9,513,936

Obvioudy we were more lenient than USNC deserved. Only the markup
was arough guess, everything else was a deliberate underestimate, just to be safe.

When you come up with afigure for the cost of US Nuraing Corp., move
on to an esimate of how much the hospita is egting at the tax trough. Using
990s, cost reports, CHIPs reports, Medicare, Medicaid and bond funding (if you
need help finding any of these things, see the rest of the Fast Manua of Corporate
Investigation, specificaly the Hedlthcare Research section).

Now that you have conservative estimates of how much taxpayer money
the hospitd is getting and how much they are wasting on scabs rather than
spending on qudified, experienced nurses, you have an issue that resonates with
everyone in the community.




10. Conduct a patient care survey:

Survey patients and hospita staff on the qudity of carein the
hospital. These are some of the questions we used in the
Washington Hospital Center strike. Y ou can prepare different
questions for patients and for staff:

Lo

Have the scab nurses been put to work without orientation or training?

2. What specific bad outcomes have happened since the strike began? For
example, patients coding or faling, delayed or missed medications, fdse
charting, not following doctors orders, etc.

3. Arenursesin generd working 8, 12 or 16-hour shifts?

4. Areworkersin your unit being asked to perform tasks outside their scope of
practice? If so, what types of tasks?

5. Have there been more or more serious worker injuries since the strike began?

6. Hasthe census changed significantly since the strike began?

7. Arethere patient care horror stories, or close cals? How did you learn about
them?

8. Arethere complaints from patients or families? If so, are there any
amilarities among the complaints? Have you heard of any mapractice suits
filed since the strike began?

9. Have there been any inspections lately? Were you asked to prepare for the
ingpection? Were you asked to do anything out of the ordinary?

10. Have you heard any complaints from doctors about the scab nurses? Are any
doctors moving patients to other facilities?

11. What, if any, information has management relayed to you about the strike,
written or verba?

12. Isthere anything €lse you' ve seen or heard or otherwise been involved in that

differs from the time prior to the strike?

Congtantly collect and update anecdotal evidence of patient care
problems.

Offer support to patients and staff who want to go public with
complaints, or file complaints with government agencies.

11. Finally, consder a lawsuit.

US Nursing Corp.’srelidbility as a hedlthcare provider and as a corporate citizen
isclear. Chancesareyou'll find that they, or the hospital, are violating alaw or
regulation. If public pressure doesn’'t work, the courts may be your best solution. In
consultation with your lawyer, using the documents scanned in the previous section as a
template, consder this option.



AsUS Nursing Corp. continuesto break laws and har m patients, we will
continueto track them and to update thissite. 1f you have anything you'd liketo
share about US Nursing Corp. and its scab employees, one of whom ispictured here
as she preparesto anesthetize a patient ...

...please send usyour FEEDBACK.



