Union Organizing Timelines
Figure 1

Workers’
     Union
 

Concerted 
 Organizing
 NLRB
  Election 
        Board
       First 

 Activity
     Drive
Petition
Campaign
   Certification     Contract


A
B
C
D
E


Figure 2

    


   

     Union


Organizing


   Drive





  Workers’


 Concerted 


  Activity	





    First 


 Contract





A time line is one way to look at the organizing process. Figure 1 shows stages to obtain a first contract (E). Concerted activity (A) leads to an organizing drive (B) culminating in an election (C). The National Labor Relations Board recognizes the union as the workers’ exclusive representative (D) before bargaining.  Sometimes, (B) leads directly to (E).








An organizing strategy should consider the signed collective bargaining agreement as a primary goal of concerted activity. In Figure 2, concerted  activities continue as bargaining takes place. Whether or not to use NLRB procedures is a tactical decision for the union. 








